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The Open for Antiracism (OFAR) program was designed to empower California 
Community College faculty with the knowledge and skills to change their teaching 
practices to be antiracist through open education. Many higher education institutions 
across the U.S. recently declared their intentions to eliminate structural racism from 
their campuses but faculty and other staff were unclear on how this might be 
approached particularly when most interaction with students and other faculty was 
happening at a distance.  OFAR provided an opportunity for interested faculty to engage 
in this critical practice with peer faculty and their own students. 

The California Community College system encompasses 115 colleges and serves 2.1 
million students annually representing the largest system of higher education in the U.S. 
The OFAR call for proposal was issued in the fall of 2020 and over 300 applications 
were received for seventeen available slots demonstrating the strong interest in 
antiracism teaching.  The selected faculty spanned disciplines representing social 
sciences, humanities, math, science, and career technical education  A pre-survey 
indicated that the level of expertise among selected participants varied widely from only 
familiar with open education concepts to actively using OER and open pedagogy in their 
current courses. 

The participants were immediately enrolled in an online facilitated course with weekly 
readings, videos, and other activities to not only familiarize them with the concepts of 
antiracism, open educational resources, and open pedagogy but also to build 
community as they explored their lack of familiarity and discomfort with the realization of 
the systemic racism in higher education and in particular in their own classrooms. 

An essential component of the four week course was the peer support groups 
consisting of 4-5 participants. They meet each week with their peer group through video 
conferencing and shared learning and reactions to the many different resources, books, 
videos, and activities of the course.  They also responded in writing to prompts each 
week enquiring about their learning and new insights. The facilitators and other 
participants provided additional feedback which deepened their understanding of the 
new realizations. 

The capstone of their four week course was to produce an action plan for using OER 
and open pedagogy to involve their students in transforming a current course they were 
teaching to be antiracist.  The action plans were unique encompassing each 
participants’ discipline and level of familiarity with open pedagogy and anti-
racism.  Using the concept of radical archiving, one faculty chose to have students 
contribute their own family histories through openly licensing artifacts and interviews 
with family members to document their arrival in the region.  Another faculty encouraged 



students to collect statistical studies on minoritized populations and to analyze their 
often racist origins and motivations. 

As the end of the semester approached, participants and their students were asked to 
take surveys.  Faculty were asked about how their knowledge had grown since the 
beginning of the program, how they implemented their action plans, what they believed 
the effect had been on students, and the anticipated long term changes to their teaching 
practices because of this experience. Equivalently, students were asked how their level 
of engagement in this course compared to previous courses they had 
taken.  Suggestions for improvements from participants were further explored in one-on-
one interviews.  There was overwhelming positivity about the program although the 
short duration for implementation of their action plans was reported as a barrier to 
success.  Many participants indicated that they would not choose to return to their 
previous ways of teaching but would continue to examine their practices to eliminate 
racism. 
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